
Minutes of the Personnel Committee 
Tuesday, June 3, 2003 

 
 

Chair Paulson called the meeting to order at 1:02 p.m. 
 
Present: Supervisors Duane Paulson (Chair), Jeff Morris, Carl Seitz, Bob Thelen, and Don Broesch.  
Absent:  Matt Thomas and Pete Gundrum. 
 
Also Present:  Chief of Staff Lee Esler, Legislative Policy Advisor Mark Mader, Internal Audit Manager 
Lori Schubert, Principal Internal Auditor Joe DeAntonis, Risk Management Administrator Laura Stauffer, 
County Board Supervisors Rodell Singert and Dick Manke, Senior Financial Analyst Mike Baniel, 
Treasurer Pam Reeves, County Clerk Kathy Nickolaus, Clerk of Courts Carolyn Evenson, and 
Employment Services Manager Sue Zastrow. 
       
Approve Minutes of May 20, 2003 
MOTION:  Morris moved, second by Broesch to approve the minutes of May 20.  Motion carried 5-0. 
     
Schedule Next Meeting Dates 
June 17th and July 15th.  Broesch advised he would not be able to attend the meeting on the 17th. 
      
Executive Committee Report 
Paulson advised of the following issues discussed at the last Executive Committee meeting. 
• Approved two ordinances with regards to library services.  Ordinance 158-O-021 was approved 

without any changes.  Section 5 of ordinance 158-O-023, which has caused some debate, was taken 
out and will be brought back as a separate ordinance.  

• Started reviewing County Board goals and objectives for the 2004 budget book, most of which are the 
same as last year. 

 
Review Correspondence 
Paulson referred to an editorial in the Milwaukee Journal which incorrectly stated that County Board 
Supervisor Joe Marchese resigned.  He also advised of a letter from the National Association of Counties 
asking for volunteers to help with their annual convention being held in Milwaukee July 12-15. 
 
Review the Waukesha County Worker’s Compensation Internal Audit of April, 2003 
Stauffer, Schubert, and DeAntonis were present to review the report as outlined which was discussed in 
detail at a recent Executive Committee meeting.  DeAntonis explained the five recommendations in 
detail, of which, Risk Management staff concurred with each.  Some committee members felt the issues, 
for the most part, were minor and were exaggerated in the newspaper.  Broesch said while he can easily 
justify the necessity of audits, he felt staff shouldn’t be too overzealous when reporting minor issues. 
 
Ordinance 158-O- 022:  Establish Salaries for Elected Officials  
MOTION:  Broesch moved, second by Seitz to approve ordinance 158-O-022.  Motion carried 
 
Morris moved to amend the ordinance and freeze County Board Supervisors’ salaries (with the exception 
of the full-time elected officials including the County Board Chair).  He said regardless of what happens 
with the State budget, the County will have to make some tough budgetary decisions and more than likely 
propose budget cuts.  The amendment would send the message that we want to do what’s necessary to not 
raise taxes.  His motion failed due to the lack of a second.  (The proposed salary increase for County 
Board Supervisors is $9,395 effective in April of 2004, and $9,658 effective in April of 2005). 
 
Broesch supported the salary increase for supervisors and felt their efforts were worth it and the taxpayers 
benefit from their services.  If anything, he felt they should be paid more.  To those who believe there 
should be a salary freeze, he challenged them to return their paychecks to the County. 
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Thelen felt County Board Supervisor salaries have fallen behind with what the non-represented and 
represented employees have received in pay increases and benefits. 
 
Seitz said if you freeze the salary for County Board Supervisors then you should freeze all County 
employee salaries.  He said we choose to support our employees so why shouldn’t we receive something 
for ourselves?  To answer Seitz’s question, Baniel said the proposed increase for supervisors totals about 
$275 for each of the two years.  Seitz felt 3% or $275 wasn’t enough, especially since many have to pay 
for their own insurance premiums.  Almost all of his wages from the County are used to pay for the 
premiums.  He said 3% is fine for those who work full-time, make more money, and get other benefits, 
but it doesn’t do much for those who work part-time and receive part-time pay with little other benefits.  
He suggested a $1,000 a year raise which would help him pay for his health insurance premiums.     
 
MOTION:  Broesch moved, second by Seitz that this ordinance be heldover so staff can find out what 
County Board Supervisors in other counties are making and review other comparables. 
 
Esler referred to the Wisconsin Counties Association salary survey conducted in 1999 for 2000 salaries.  
He indicated that Waukesha County is one of 18 counties whose County Board Supervisors are paid a 
salary rather than per diems.  Six of those 18 counties provide health and dental at very little cost, as well 
as a salary, so their overall compensation package is greater.  Dane County’s 1999 salary for County 
Board Supervisors was $5,200 and they were eligible for County-paid health and dental insurance.  
Brown County’s salary was $7,500 and they were also eligible for County-paid health and dental.  Esler 
did not have a figure for Kenosha County but they were also provided health and dental.  LaCrosse, in 
1999, had a salary of about $4,000 plus per diems after 40 meetings at $35 each.  They also had a 60% 
contribution by the County for health and dental insurance.  Marinette County had a salary of $1,440 plus 
per diems after 30 meetings.  Milwaukee County was somewhere around $55,000 and were also provided 
health and dental.  Racine County Supervisors were paid $4,880 in 1999 and they paid 10% toward their  
health and dental.  Of those 18 counties that did not provide health and dental (1999 data), the highest 
County Board Supervisor salary was in Washington County at $6,600, followed by Walworth County at 
$5,400.  Broesch and Seitz felt more current information was needed. 
 
Paulson felt the 3% was fair.  Manke said he doesn’t refer to this as a job – it’s an honor to serve – and he 
also believes the 3% increases are adequate.  He said supervisors, years ago, were paid per diems (pay 
based on attendance).  He didn’t think many of today’s supervisors do as much homework or put in as 
many hours as supervisors in the past.  He supports the ordinance as presented.  He noted that he doesn’t 
come here for the insurance, he comes here to serve the public.  This issue was discussed and debated in 
length. 
 
The motion to holdover ordinance 158-O-022 carried 3-2.  Morris and Paulson voted no. 
 
Esler asked that this be resolved at the next meeting because the office has a deadline to develop the 2004 
budget.  He noted there will more than likely be amendments on the County Board floor with regards to 
these salary increases.  Paulson said since he’s been on the board, this has always been the case.   
 
MOTION:  Morris moved, second by Broesch to adjourn at 2:23 p.m.  Motion carried 5-0. 
 
Recorded by Mary Pedersen, Legislative Associate. 
 
Respectfully submitted, 
 
 
Peter Gundrum 
Secretary 


